GETS Timeline G(.ga

Phase 1 Phase 2 Phase 3

Define high-level scope, initiate MSI and Transition to new service providers, Refine and evolve the platform —

MNS procurements, sign contracts. implement new service levels and identify new services, potential re-
reporting, establish updated service procurement of remaining
catalog, improve inventory. infrastructure towers.

MSI Procurement Service Transitions Infr Tower Procurements
MNS procurement Process Improvement Infr Tower Transitions
MNS Contract (AT&T) A

Infrastructure Contract (IBM) A




